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2 July 1957

ANDUB] FOR: Chiefs of Operating Divisions
¢ Reporis Troluing for Case Officers

1. In meeting the 31 December 1957 deadline set by the DD/P
for instituting field preparation of informstion reports cn multi-
1ith mate et all stations, the assumption is that you will have
taken opeeinl steps as necessary to insure that proper competence
exists iv the cmaller stations vhich do mot have Pull-time reports
officers. We have all anticipated that an increasing number of case
officers, and other cporationsl persomnel, will have to be femiliar
in detail vith the prineiples and procedures which gpply in processe
ing and dlsseminsting £inished CS reports.

2. 43 you know, special arrangements for reporis courses and
Wkoring veve made by the 0ffice of Training in order to =ssist you
with this preblem. OIR, however, advises us that the use of these
facilitics for emse officers has been perfunctory during the six
monthe since the DD/P directive was issued. The chief instructor of
the IRRR course comments that enrollments give "evidence that edmini-
strative assistants vho may type information reporis are belng trained,
and ¢sse officers responsible for origimel information producticn and
values are not."

3. Division planning for the next erucisl siz months mlse 8ppears
in genozal to b2 minimal and improvised im this regard. A check by
mﬁ-mmmimmmthutmmmer&mcum
division capdidates for OIR reporte training between now end December
is 67, of which 30 are fram the FE Division. (Other Divisions: EE-8,
HEA-8, SR=6, WH«=6, SE-L, WB-I, and I0-1.) Enrollces have been
suddenly withdrawm, some in mide-course, for administrative reasens.
Reports training, as sgreed to by senior division end ecerveer neENsgS-
ment officers in conmection with individusl career plans, has been
meelledinmeinsmcesduetolackofpmrschemmgo

b, It 1s recognized that reports training for case officers
cen often be giver within the divieions; end we must assume that this
is being dome vhen enrcllment for OTR training is not practical in
individual cases. It is possible, also, that reports training as set
@bymmsmﬁtmmtmmmas, in which
memmwgeﬁammtcgiwusywmwwandmstm
premptly. OIR hes reitersted its desire to assist, and is willing to
modify its material or arrapgements as much as possible in accordance
vith your desires.
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